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March 28 2020 
 
WRT Christian Model Ministries (CMM) – an indigenous Uganda Mission 
https://christianmodelministries.com/ 
 
 
 
To Our Family, Friends, Supporters, and Prayer Warriors,  
 
We want to extend a big thank you to our Canadian friends and supporters, and those 
praying for us while in Uganda, as well as our close friends and mission partners in 
Uganda.  
 
 
Wow! What a providential trip! 
 
 
Backgrounder … a group of Christians in Victoria BC, belonging to a number of 
churches, have organized a registered charity called The Uganda Partnership Society 
(or TUPS for short).  
 
 
We partner with and support the awesome ministry efforts of Dan Muwanguzi and 
Christian Model Ministries (or CMM) a local Uganda NGO, with three primary focuses 
being: 

1. Deep Bible Teaching to Pastors and Church Leaders in the Ugandan Church 
2. School, Prison, and Medical / Dental Outreaches and Evangelism 
3. School Fees program helping almost 50 kids in Uganda go to school 

 
 
How we met Dan Muwanguzi and got involved in Ugandan mission work is a great story 
for a different time, but albeit to say – very God directed and empowered. 
 
 
This was my 4th trip to Uganda in the last 7 years, and I wanted to bring my family with 
me to meet the people, see the work, and experience Uganda. I was set to go with a 
team from Victoria in the Fall of 2019, but due to my father passing away October 16th 
2019, I deferred the trip until now.  
 
 
The main reasons the TUPS team goes to Uganda are:   (its expensive, but worth it) 

1. Strengthen the relationships and communication with the CMM team in Uganda 
2. Help work through administration issues, accountability, and planning 
3. It is really a blessing for all who go to Uganda and participate with CMM and the 

local church there - it’s a great faith booster, really fun, and far better than any 
sunny beach Spring Break vacation (IMHO) …       :^) 
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but also now bringing my family, I really wanted my girls to see how God works extra 
providentially when on mission and see that being involved in overseas missions isn’t as 
crazy and out there as some might think.  
 
From the very beginning of planning this trip with David Lindsay and Dan Muwanguzi, 
and sharing the trip plans with local Christian friends who were keen to pray for us, this 
trip felt God ordained and I was expectant for miracles / divine intervention / something.  
 
A couple weeks before the trip, with Corona Virus starting to make the news more and 
more, and seeing early very negative indicators from Italy, we contemplated canceling 
this trip, which would have been very sad due to what we would be accomplishing, 
much planning, financial expense, and our hopes and anticipation.  
 
But, we felt like we should still go when considering everything, and the travel to 
Uganda was fairly uneventful. We each had two large suitcases packed with supplies 
from the Compassionate Resource Warehouse (CRW - https://www.crwarehouse.ca/).  
 

 
Supplies from the CRW included: clothes, shoes, kids toys, tennis balls (a big hit!), 
sewing kits, reading glasses, tooth brushes, floss, soccer and bicycle pumps, etc. 
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Day 1 – Friday March 13, we had some jetlag, made it to Kampala, and got the 
opportunity to speak at Hillsong Christian School. I was really proud of Annika 
preaching on the parable of Jesus and the storm, and sharing with the High School 
students about trusting in Jesus during the storms of life. (Maybe this was prophetic for 
what we would be experiencing soon trying to get home?) 
 

 
You can’t see the school audience in Annika’s photo,  

but it was say 250 Ugandan high school students. 
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Road to Dan’s house we walked each day from the Kagoma Guest House. 

 

 
Dan’s wife Miriam teaching Jaimee how to cook Ugandan style.  

Mmmm mmm mmmmmmmm! 
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Day 2 – Saturday March 14, we meet with many of the CMM Kids, the ones who get 
school sponsorship in Kampala and spiritual oversight from the CMM team. It was a 
very fun day interacting with the kids, asking lots of questions, acting goofy with them.  
 
 

 
Annika sharing photos of our life back in Canada to the CMM 
Kids.  
 

 

 
Douglas above, is a blind boy CMM sponsors and is doing 
really well in a special school.  
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Doh! We found out Day 2 that Canada was saying all Canadians should come 
home. We considered this and looked into it, but flights back would have been 
$33,000+ and the airports were crazy busy and disorganized, so we decided to continue 
on for now, which felt proper to us.  

 
Two of CMM sponsored children – Cissy who wants to become an accountant and 
Michael who wants to become an engineer - both Annika’s age and in high school. 

 

 
Braiding Jaimee’s hair was a big hit with the CMM Kids. 
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Vivian on Jaimee’s right (your left) is 13 years old, Jaimee’s age, and they became fast 

good friends.  
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Day 3 – Sunday March 15, we got to speak at Searchlight of God Church in Matuga. 
This is Dan Muwanguzi’s home church. Josie and the girls got to do Sunday School.  
 
My teaching was from 1 Timothy 4:7-8 …   “Discipline Yourself For The Purpose Of 
Godliness” – essentially an encouragement to daily quiet times, prayer, Bible reading, 
scripture memorization, and taking your spiritual growth very seriously in partnership 
with the Holy Spirit. I encouraged them in a friendly way, and it was a bit long with the 
translator … over 1 hour sermon.   Yikes!  
 
 

 
Dan Muwanguzi beside me at church, interpreting.  
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Josie and Jaimee sharing at Sunday School.  

 
 
After church, we drove into town and visited one of Dan Muwanguzi’s Bible classes. He 
was just kicking off a new class (he is currently teaching 3 Bible classes), and I was 
fortunate to share about the importance of Bible study and meditating on God’s word 
day and night, and the blessing that comes with this … from Joshua 1 and Psalm 1.  
 
Dan’s big personal ministry focus is Bible training to Uganda church leaders, many who 
have big families, farms and work, and also manage a big church. They unfortunately 
have limited Bible knowledge and often repackage prosperity gospel messages from 
USA TV preachers.  
 
The Bible training has proven very beneficial for maturing the church and also growing 
Christians and releasing them into their own ministries. In fact, all of the CMM leaders 
have gone through Dan’s inductive method Bible classes, which entails reading the 
Bible at least 3 times and writing summary notes on each paragraph of each book in the 
Bible.  
 
Video On Inductive Study Method:   https://www.youtube.com/watch?v=0W5XKGSjLLU 
 
Unfortunately, no photos, but roughly 30 people in this class.  
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Day 4 – Monday March 16, we visited the Elizabeth Centre which is a home and 
school for over 20 disabled Ugandan children. These kids were really blessed to have 
this place, and way better than how many disabled Ugandan children fare. Many were 
rescued from the streets. This ministry is run by a ~75 year old UK lady named Valerie 
who lives in Uganda, is going blind, and her husband died in Uganda as a missionary.  
 

 
 

 



 11 

Day 5 – Tuesday March 17, was the day of our medical and dental outreach. We had 5 
big tents / stations for various needs including dental, eyes, general, cancer screening, 
some female things (in a private home a walk away), and a spiritual counselling tent. 
We also had a big tent where all the Ugandans sat under waiting their turns, and we did 
lots of preaching and teaching for them.  
 
This area we had the outreach was in Buyuki, with a large Muslim population, and close 
by to where we purchased the CMM Village property (about 1 hour north of Kampala).  
 
We recorded over 450 people serviced but believe number might be twice that.  
 

 
 
 
  

 
 

The dental station where many painful rotten 
teeth were extracted. 
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Josie speaking to some Muslim girls waiting at the medical outreach.  

 

 
Our property (about 3.5 acres) is located close to where we had our medical outreach. 

This is a very big mango tree on the property. We are planning to build children’s 
homes, a school, church, and other services for the local community.  
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One of the first buildings on the property is a latrine – two pit toilets to be exact.  

We tried them out and they work fine. 
 

 
A temporary dwelling for property caretakers. We have a number of crops on the 
property currently, being farmed by single moms to feed their children. When the 

property gets developed, we plan to continue to have crops and livestock. 
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Day 6 – Wednesday March 18, we started our big trip within Uganda, heading out east 
and then north.   
 
We visited Jinja City located at the source of the Nile, where the river meets Lake 
Victoria. We took a boat trip and also swam at the source, luckily not getting eaten by 
crocodiles.  
 

 
This restaurant / shop is on an island, but the waters were really high this time of year 

as it was the rainy season. 
 
 

We also went to the YWAM (Youth With A Mission) base in Jinja and got a tour. We 
visited the YWAM SBS (School of Biblical Studies) building and the SBS leader.  
 
Interestingly, Dan Muwanguzi founded the YWAM SBS in Uganda and ran it for 10 
years, before deciding to then take the SBS approach to pastors and church leaders 
throughout Uganda in his CMM inductive Bible study ministry.  
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Day 7 – Thursday March 19, we travelled to Buttelleja in Eastern Uganda. Buttelleja 
has more poverty than the Central Region / Kampala. The primary and secondary 
schools were really big, kids in uniforms, but Josie checked out the classrooms and 
teaching materials, and unfortunately it was pretty bare and minimal.  
 

 
Josie taught on David and Goliath and key takeaways for kidlets. 

They were soooo cute! Their singing was adorable.  
 

 
We gave the school a soccer ball, which was well received. They remembered when we 

visited 5 years ago and gave them a soccer ball then too.  
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What? Josie and the girls on boda bodas (smaller motorcycles) with no helmets? 

 

 
Teaching on forgiveness to the Buttelleja high school.   
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Day 8 – Friday March 20, we made it to Moroto in Northern Uganda. Moroto is in the 
Karamoja region, and a long car ride up north on very bumpy dirt roads.  
 
 

 
Visiting and preaching at a Karamojan village. We met the local pastor and gave lots of 

encouragement to the awesome work he is doing reaching out to the Karamojans. 
 
Christian Model Ministries (CMM) has some sponsored children in this Karamojan 
village, who live at the village but go to school in Moroto.  
 
Visiting Karamoja this time was great, as they had rains the last two years and the 
countryside was quite green. During my past trips, it was very dry and the people were 
noticeably poorer, sadder, and hungrier. They seemed to be doing relatively well this 
trip, which was very good.  
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On a road in Karamoja. We had to stop and let say maybe 1000 cows and the Uganda 
military pass us by. Karamojans are warlike tribes who steal cattle from each other, and 

so the military is rescuing and resettling stolen cows.  
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Day 9 – Saturday March 21, in Kotido Northen Uganda. We visited the Shalom 
Orphanage which also runs a restaurant.  
 

 
Served the main Uganda dishes of beans, rice, and other carb root vegetables. 

 

 
Having fun with the orphans at the Shalom Centre. We handed out over 30 tennis balls 

from the Compassionate Resource Warehouse, which was a really big hit. 
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Josie reading from the Jesus Storybook Bible to the kids. 

She was quite dramatic and the kids were spellbound.  
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Day 9 to 12 – Saturday to Tuesday March 21 to 24, the big race home … 
 
Well … our adventure home started Saturday evening around 9pm in Kotido.  
 

 
Photo of Kotido, Northen Uganda. It was a lot greener than past years. 

 
 
We had just finished visiting the orphans at the Shalom Center, our last ministry activity, 
and were getting ready to rest up and have an epic 2 day safari adventure before all the 
big goodbyes to the CMM team, family, and friends, and then head home on 
Wednesday evening.    
 
Josie was luckily watching the Uganda news on TV at our compound in Kotido that 
evening when President Museveni was on and said “We’re closing the borders midnight 
tomorrow, and so no more air travel in and out as well.”    Wow!  
 
At 930pm, I quickly tried to book a new flight out for the following day around 12 noon, 
as it would take about 12 hours to get to the airport, but my result said “Sorry, this air 
route has recently sold out.” Oh no! Everyone was trying to get out of Uganda at the 
same time …  
 
I got a ticket for 3pm the following day to Doha Qatar, and then to Heathrow, and then 
home. Lucky, as we would not have made the first flight we tried to book. Phew! 
 
But …     
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The drive to Entebe was long and tiring, through the night, and definitely a lot slower 
than what Google Maps showed.  
 
The girls were getting ready for bed, and we had to tell them to pack their bags, jump in 
the van, we have to go home in a hurry.  
 

 
Google Maps says 8 hours 44 minutes, but the dirt roads from Kotido to Lira were very 
slow going, and we passed through 4 military checkpoints in the middle of the night and 

paid some soldiers to let us through. 
 
Also, there had been recent gun shots near Kotido that night, and Western Security 
contractors (for the Adventist Mission) told me via a phone call that driving around 
Karamoja at night was dangerous, and Adventist missionaries are not allowed to drive 
at night in Karamoja. But we prayed and had no choice. We considered getting a police 
escort to Lira, but decided against it.  
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We luckily got diesel from the a gas station in Kotido which had just closed for the night, 
and if we were say 5 minutes later we would not have purchased the fuel to drive 
through the night. Scary! 
 
Dan Muwanguzi and Richard Byamugisha, two leaders of CMM, did a great job driving 
us to the airport through the night.  
 
We had very little time for goodbyes to everyone, which was very unfortunate, and the 
Entebe Airport was very very busy as you can imagine, and we flew to Doha in Qatar.  
 

 
The Doha airport was mostly open, lots of people sleeping there through the night, 

including most of the DeGreef family clan. 
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Ah, what a cutie. Jai can sleep through anything, and I am very fortunate that my family 

are a bunch of troopers and adventurers. 
 

We met missionaries to Tanzania from Victoria on the flight from Doha to Heathrow, 
which was really interesting as I had seen a video about their work in Tanzania at 
Saanich Baptist Church a couple years ago when I took my Dad there one Sunday.  
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Jaimee was really sick at the end of the flight landing into Heathrow and couldn’t walk in 
the airport. We had to wheelchair her through Heathrow, which was largely shut down. 
At the Air Canada counter, they couldn’t issue us tickets for our flight to Toronto in 1 
hour for some weird computer glitch. The counter guy was frantically trying and phoning 
other Air Canada people to get access and such, but it was a weird computer glitch he 
had never seen and no one could help him with it, so we couldn’t get on our flight.  
 
We ended up hotel’ing in London, which ended up being good as Jaimee was super 
sick in the hotel and I’ll spare describing to you the details.  
 
We had people back in Canada praying for Jaimee, and her teacher woke up in the 
middle of the night with a burden to pray for us. And … Jaimee woke up the next day 
feeling tons better, and we caught a flight directly to Vancouver, and then ferried home.  
 

 
We bought the last pizza at a mostly closed BC Ferry terminal, and when we left the 
terminal, 5 minutes later the BC Ferry staff closed down the terminal building until 

further notice. It’s still closed right now.    
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We made it home, miraculously, and are now in home quarantine / social isolation.  
 
We are very glad to be home safely, and we definitely saw God work in our short-term 
mission trip, both in the ministry and also on our way home.  
 
Uganda is now on total lockdown, and our CMM friends are having to stay home and 
CMM’s sponsored school children were all sent home from school. Lockdown in 
Uganda is way different than here in Canada, and unfortunately it comes with many 
social, financial, and other big challenges. Please pray for CMM and Uganda.  
 
We also know a Nigerian Minister who is trapped in Uganda and away from his family in 
Nigeria, so please pray for him as well.  
 
When we make it through this COVID-19 pandemic, Josie and I are really looking 
forward to going back to Uganda, maybe for a more extended time, and also hope to 
bring other Canadian friends to meet their Ugandan brothers and sisters and participate 
in awesome ministry in Uganda too.  
 
 
Your Family and Friends,    James, Josie, Annika, and Jaimee DeGreef 


